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Imagine a team where people: 

• have higher levels of energy and vitality 

• are more likely to achieve their goals 

• are more confident 

• perform better at work 

• experience less stress 

• are more engaged at work 

• are more effective at developing themselves and growing as individuals 

Ultimately, your energy and vigor as a team member impacts the energy and 

performance of your team, department or organization. But the first step is finding 

the right approach is identify you can purposely aim your talents. 

How to develop your talents and those of the people around you? 

 

  

 

 

 

“Talent Based Team with Gallup” isn’t your everyday team-building training 

program. Breaking the conventional mold, this two-day progressive and non-

traditional executive program uses powerful tools and activities, research data, 

role playing and team coaching to move you from your comfort zone into a 

practical application of core abilities in retaining and developing the best people 

in the working space. 
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1. Introduction to strengths-based development. 

 

2. Manager and team overview: 

 

• building a team profile 

• understanding the needs and culture of the team 

• getting to know: the manager’s needs and the needs of individual team 

members 

 

3. The structure of four coaching conversations with team: 

 

• Start with Talent; Finish with Strength 

• The Power of Strengths-Based Partnerships 

• The DNA of the Team 

• The Best of Us 

 

4. Time and energy – the pyramid of your mental energy in the process of building a 

strong team. 

 

5. A list of tools to help you develop a coaching strategy. 

 

6. Initial team coaching session: introducing the team to strengths-based principles 

and making sense of individual signature theme reports.  

 

7. Ways for team members to start to claim and aim their dominant talents: 

 

• understanding individual strengths profile: Name it! Claim it! Aim it! 

Framework 

• using Action Cards and Unleash Your Talents Tools in order to effectively 

communicate information and ideas about talents in a team. 
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1. The power of strengths-based partnerships: 

 

• four domains of team strengths 

• the art of powerful partnerships 

• understanding unique strengths within the context of others on the 

team 

• the power of two 

• the power of strengths 

• strengths development framework 

 

2. The DNA of the team: 

 

• gaining awareness and appreciation of the teams collective talents 

• uncovering answers to two questions: Who are we as a team? What is 

my unique contribution to the team? 

 

3. Building a team strengths grid for the team. 

 

4. What makes a great team: Gallup’s research on high-performing teams. 

 

5. Tips for coaching conversations for a team member. 

 

6. Tools for a unique contribution to the team. 

 

7. Bringing individual and collective talents intentionally to life daily: 

 

• the best of use template 

• misconceptions about your talent within a team 

 

8. Team Challenge: building a strategy for achieving the team’s year-end goals. 
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